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EMPERADOR INC. 
 

BOARD OF DIRECTORS SELF-ASSESSMENT QUESTIONNAIRE 

FOR FY_________ 

 

NAME:  

SIGNATURE:  

DATE:  

 
 

INTRODUCTION 
 
Emperador Inc. (the “Corporation”) Manual on Corporate Governance recommends the creation of an 
internal self-rating system to determine and measure the performance of the Board and Management. This 
questionnaire is devised to evaluate and determine the performance of the Board as a governing unit, of the 
Board Committees, of individual directors, as well as of the Management. This assessment exercise aims to 
help the Board identify areas for improvement, further enhance its overall performance, and reinforce its 
strengths.  
 

  
INSTRUCTION 
Please read each statement below and encircle the number that best reflects your opinion for each item. 
 

1 Strongly agree 
 

2 Agree 

3 Neutral 

4 Disagree 

5 Strongly Disagree 

 
 
A. BOARD COMPOSITION 

 

1. The Board members have the appropriate qualifications and experience to 
provide sufficient oversight of the Corporation in light of the evolving business 
environment and strategic direction.  

1 2 3 4 5 

2. The Board has the right size and composition to ensure that no director or 
small group of directors dominate the decision-making process. 

  

1 2 3 4 5 

3. The non-executive directors possess appropriate qualifications and stature 
that enable them to effectively participate in the deliberations of the Board 
and ensure proper checks and balances. 

1 2 3 4 5 

4. The Board continuously reviews its composition to ensure appropriate 
diversity in age, cultural background, ethnicity, nationality, skills and gender. 

1 2 3 4 5 

 

Additional Comment 
 
 

 
 

B. BOARD RESPONSIBILITIES 
 

1. The Board demonstrates commitment to good corporate governance and 
ensures that the principles of good corporate governance is institutionalize in 
the entire organization. 
 

1 2 3 4 5 
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2. The Board oversees the development of and approve the Corporation’s 
business objectives and strategy and monitor its implementation. 

1 2 3 4 5 

3. The Board formulates the Corporation’s vision, mission, strategic objectives, 
policies and procedures to guide its activities, and to effectively monitor 
Management’s performance. 

1 2 3 4 5 

4. The Board ensures that there is a group-wide policy and system governing 
related party transactions (“RPTs”) and permits the same to undergo 
appropriate review and approval guaranteeing fairness and transparency of 
the transactions. 

1 2 3 4 5 

5. The Board ensures the Corporation’s faithful compliance with all applicable 
laws, regulations and best business practices. 

1 2 3 4 5 

6.  The Board establishes and maintains an investor relations program to keep 
stockholders informed of important development in the Corporation. 

1 2 3 4 5 

7. The Board oversees that a sound enterprise risk management (ERM) 
framework is in place to effectively identify, monitor, assess and manage key 
business risk areas and performance indicators with due diligence to enable 
the Corporation to anticipate and prepare for possible threats to its 
operational and financial viability. 

1 2 3 4 5 

8. The Board attends annual continuing training to promote effective board 
performance and continuing qualification of the directors in carrying out their 
duties and responsibilities.  

1 2 3 4 5 

9. The Board constitutes an Audit Committee and such other committees 
necessary to assist in the performance of its duties and responsibilities.  

1 2 3 4 5 

 

Additional Comment 
 
 

 

 

C. BOARD COMMITTEES  
 

1. The current Board Committees delegated power is appropriate to support the 
Board in the discharge of its function. 

1 2 3 4 5 

2. The current Board Committees composition is appropriate to enable each 
Committee to carry out its duties effectively. 

1 2 3 4 5 

3. Each Committee Chair leads the Committee effectively to ensure proper 
decision making.  

1 2 3 4 5 

4. The frequency of each Committee meetings is sufficient. 1 2 3 4 5 

5. Board meetings are conducted in a manner that ensures open and truthful 
communication, meaningful participation and timely resolution of issues.  

1 2 3 4 5 

 

Additional Comment 
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D. INDIVIDUAL BOARD MEMBERS 
 

1. As a member of the Board, I conduct fair business transactions with the 
Corporation, and ensure that my personal interest does not conflict with the 
interests of the Corporation. If such potential conflict appears, I immediately 
disclose the situation to the Board. 

1 2 3 4 5 

2. As a member of the Board, I devote the time and attention necessary to 
properly and effectively perform my duties and responsibilities.  

1 2 3 4 5 

3. As a member of the Board, I exercise an objective and independent judgment 
on all corporate affairs. 

1 2 3 4 5 

4. As a member of the Board, I regularly and actively participate in discussions 
with independence and objectivity and an open mind for differing opinions of 
other members. 

1 2 3 4 5 

5. As a member of the Board, I have a working knowledge of the statutory and 
regulatory requirements that affect the Corporation, including its Articles of 
Incorporation and By-Laws, the rules and regulations of the SEC and SGX-
ST, and, where applicable, the requirements of relevant regulatory agencies. 

  

1 2 3 4 5 

6. I have a good record of Board and Committee meeting attendance. 1 2 3 4 5 

TO BE ANSWERED BY THE CHAIRMAN OF THE BOARD ONLY  

1. I lead and facilitate board meetings, and ensure proper consideration of 
matters for discussion.   

1 2 3 4 5 

2. I ensure that each member of the Board has full opportunity to express views 
and contribute effectively to discussion. 

 

1 2 3 4 5 

 

Additional Comment 
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E. MANAGEMENT RELATIONSHIP 
 

1. There is a clear delineation of the functions of the Board and CEO. 1 2 3 4 5 

2. The Board consistently challenges and inquires on reports submitted and 
representations made by the CEO/Management. 

1 2 3 4 5 

3. The Board maintains qualitative and timely lines of the communication and 
information between the Board and Management. 

1 2 3 4 5 

4. The Management keeps the Board informed of all key initiatives and the 
Board is confident that Management implements them appropriately. 

1 2 3 4 5 

5. The Chairman and the CEO work well together.  1 2 3 4 5 

 

Additional Comment 
 
 

 
 
 
 
 

 

 

 


